
 

Cape Fear Center for Inquiry 
Minutes from Monthly Board Meeting 
December 14, 2010 
 
Attended by: John Fuller, David Ball, Anne Patterson, John Johnson, Harden Barker, Megan 
Johnson, Brenda Carey, Michele Hair 
 
*ex-officio members, Brian Corrigan, Pam O’Dell , Eden Avery 

 
Absent: , René Lemons-Matney, Pauline Piner, Joan Marshall, Teresa Spanos, Todd Godbey, 
Deb Powell, Tom Hayes 
 
Visitors: Michael Zentmeyer, Kathy Rettig, Nancy Johnson, Sarah McCorcle, Jay Sharpe, 
Andrea Busch 
------------------------------------------------------------------------------------------------------------ 
 
Meeting called to order at 7:01 pm. 
 
Minute Approval:  
Anne Patterson motioned to approve the minutes with from November 16, 2010 
David Ball seconded.  Motion carried with 8 yeas.  
 
Finance Auditor Presentation 
Jay Sharp of Thomas Judy & Tucker audited year ending June 2010  

1. Presented independent auditors report – received unqualified opinion, 
which is the best opinion possible.  

2. We have very good numbers in terms of cash reserve compared to other 
charter schools. 

3. We had a gain over the last year and have had gains over the last several 
years.  

4. We have some cash in banks that is above the insured FDIC amount, 
around 300k – it is recommended that we work to fix this issue. 

5. School looks really well compared to most. 
 
Inquiry Showcase 
See attachment #.05 – Powerpoint Presentation “A Look at Contract Services at CFCI” 
Nancy Johnson and Andrea Busch presented “A Look at Contract Services at 
CFCI”  

1. This was a look at personnel that are contracted – three people are 
currently contracted. Psychologist – Joe Bunch, Speech Therapist – 
Adrienne Krouskop, Occupational Therapist – Andrea Busch. 

2. Mr. Bunch is called in as needed; he is available to the EC staff for phone 
and e-mail consultation.  

3. Speech Therapist – operates alone or as related services to children with 
other disabilities. 

4. Occupational Therapy – use daily occupation to help direct activities and 
to evaluate and treat. 



 

5. OT & PT are not “stand alone” services. Andrea explained the direction of 
the EC department in terms of Educational needs v Medical needs. 

6. Andrea is also very devoted to early intervention efforts at CFCI.  
 
Visitors:  
None Spoke 
 
Partnership: 
See attachment #.5 - CFCI Partnership Update, December 2010 

1. Eden presented the partnership report 
2. The Holiday Fest was very successful, balancing low cost activities with 

the Festival this year and also included bringing in food for Mother 
Hubbard Cupboard for activity tickets. 

3. Looking at a benefit concert in January 
 
Policy & Procedures Meeting  
None Given 
 
Director’s Report (Brian Corrigan):  
See attachment #1 – Director’s Report December 2010 
See attachment #2 – Amendment 2 – Duties of the Treasurer 
See attachment #3 – Sarah McCorcle leave of Absence Letter 

1. Sarah McCorcle is requesting an extended leave of absence for the 
birth of her child 

 
 
Action  
To Accept an extended leave of absence for Sarah McCorcle to be absent from 
May 9th to end of 2011 school year & 2011-2012 to return in 2012-2013 year  
Anne Patterson motions to approve, John Johnson seconded. Motion carries with 
8 yeas. 
 

2. Asked by Eden Avery about how this is handled, Brian Corrigan said a 
long term sub will be for this year and for 2011-2012 CFCI would hire 
an interim contract of a year with full benefits.  

3. Michael Zentmeyer recommends having a policy about long term sub 
usage v interim contract employee. 

4. Michele Hair said that she believes that this was a policy in the past. 
 
Action  
To commission the policy and procedure committee to make a policy about long 
term and interim contract employee policy. 
Anne Patterson motions to approve, John Johnson seconded. Motion carries with 
8 yeas. 
 
 
 



 

5. First reading of the “Duties of the Treasurer”, Anne Patterson would 
like language in the duties that the treasurer is also the chair of the 
finance committee. 

6. January is lottery month. 
 
 
 
Executive Committee 
Attachment- none 

1. Executive committee met Monday December 3 to discuss Brian Corrigan 
self evaluation 

2. We are having a specially called board meeting in January, info will be 
sent out to board members, a blank self evaluation to review the topics 
and to see if we will have a quorum. 

 
Finance committee 
See attachment #4 – Finance Meeting Minutes 
See attachment #5 - CFCI Budget December 2010 
See attachment #6 – Audit Findings 2010 

1. The field trip scholarship fund is very low, the partnership has budgeted 
money to add to this fund. 

2. Budget next year will address the shortcomings and set out strategies to 
avoid this in the future. 

3. Three teachers received NBPTS which will affect budget by 20k.  
4. Michele Hair wondered why this was not foreseen and budgeted. Kathy 

Rettig said that this had not happened since the Admin had been here. 
 
Action  
To have Policy & Procedure Committee to review the policy 535 concerning 
teacher bonus for achieving national boards. 
Anne Patterson motions to approve, Brenda Carey seconded. Motion carries with 
8 yeas. 
 

5. Harden Barker wonders if state will take back money. Kathy Rettig said 
she has not heard anything yet. 

 
 
Building and Facilities Committee 
See attachment #7 – Building & Facilities Minutes  

1. David discussed the current status of the building and included with the 
minutes the Builder’s 30 day work schedule. 

2. Eden Avery wonders how the outdoor space may be used during after 
hours. 

3. Foundations of the main building are to begin next week. 
 

 
 



 

Fund Raising  
1. Good turnout for Active Learning Circle events on the 3rd and 4th  
2. Looking at next strategies and gearing up after next year. 
3. Next is an evaluation of the playground by the green committee and will 

bring to B&F committee. 
4. Money will be for 1. Playground, 2 Furniture 3.Required Grant match as a 

separate fund. 
 
Curriculum Committee  
No Information Given 
 
Strategic Planning Committee 
See attachment #9 – Strategic Plan Minutes 
See attachment #10 – Strategic Plan Update 

1. John Fuller discussed the Strategic Plan update –  
2. Anne Patterson believes that next year after moving in the new building 

we should revisit and reevaluate the Strategic Plan. 
 

 
Closed Session for meeting critique (NC statute 143-318.11 section a, part 1)  
 
David Ball moves to go into closed session, Anne Patterson seconds. Motion 
carried unanimously. Closed session began at 8:37 pm 
 
David Ball motions to come out of closed session, Michele Hair seconds. Motion 
carried unanimously. Closed session ends at 8:38 pm 
 
David Ball motion to adjourn meeting, Michele Hair seconds. Motion carries with 
8 yeas.  
 
Meeting adjourned at 8:39 pm 
 
Respectfully submitted by: 
David C. Ball 
CFCI Board Secretary 
 
Announcements & Upcoming Events  

• Next Board Meeting January 18th 2011 @ 7pm 
 
































































